DLYLA Board Meeting 
Tuesday July 12, 2016
7 pm
Briarcliff Woods Beach Club


1.  Summer Clinics – Sat July 16, 23, 30
a. St. Pius
· 8:30-9:30am Beginner Boys
· 8:30-10:00am Advanced Boys
· 9:30-1100am All Girls
b. Announce asap on social media and email
c. Dawn needs sign-up sheets from last clinic (June 25) to add to mailing list from Robin
d. Thank you to SPX lax team, booster club and Druid Middle: Dawn and John to coordinate

2. Fall Ball - Last Fall it was 6 games - started last weekend in September and ran through first weekend of Nov.  
a. Experienced players only-TBD by coach as for eligibility/experience 
b. Number of Teams
· 1 girls Lightning (4/5 grade and maybe a few 3rd grade) - note that this league will be playing 7 v 7 starting Fall 2016
· 1 boys lightning (4/5 grade and a few 3rd grade)
· 1 girls combined Senior/Junior team (would have to "play up" at Senior, 8th grade level) - 6/7/8 grade
· 1 boys combined Senior/Junior team (would have to "play up" at Senior, 8th grade level) - 6/7/8 grade
c. Game fields/Games
· SPX on Sunday afternoons
· No practice unless coach does their own
d. Cost:
a. $75 Fee
b. Uniforms supplied by player (New kids pay $25)
c. Players are required to have a US LAX Membership. Youth is $25 at http://www.uslacrosse.org/ (DLYLA returning players already have 2016 membership.)
e. Refs: Dawn to line up girls to work specifically for DLYLA
f. Coaches
a. Coming back: Courtney and Keely. Derrick helping Ian.
b. Girls need: Gordon and Jim Vaughn
c. Add Bradley and Jennifer Morris
g. Registration – set up online?
 
3. Fall Clinics – Free gear toward beginners since experienced players have Fall Ball
· Sept 10, 17, 24 (or Suns 11, 18, 25)
· Dec 3, 10, 17 (or Suns 4, 11, 18)
a. John check Druid Schools for September field availability
a. Times/location TBD

4. Soliciting Parent Helpers – identify specific needs and clearly describe duties.  Here are a few ideas:
a. Ally McMann already in charge of Merchandising (Concessions/Spirit Wear Management)
b. Dawn to write descriptions for volunteer positions:
· Tax preparation
· Uniform ordering and distribution
· Securing field space; help maintaining fields, including lining
· Ref scheduling
· Webmaster
· Grants – find and apply
· Fundraising/Sponsorships/Donations

5. Robin to change Web to Blue Sombrero before Fall Ball registration

6. Budget Update: Balance = $4,467

7. Grant Update: Waiting for US LAX form

8. Spring Uniforms:
a. Boys new sleeved style
b. Girls same as 2016
9. Spirit wear: Same

10. Refs – Same as above

11. Coaches:
a. Same as above
12. Create Lax 101 for parents in the fall

13. Spring 2017 Planning: Same as 2016
a. Fields
i. BWBC: Ian to confirm DLYLA use for practice
ii. IHM: Dawn to determine possibility
iii. Torah Day School of Atlanta: Ian to check with friends
iv. McLendon Elementary (125x200’ half dirt field): Can John check?
b. Scholarships TBD
i. [bookmark: _GoBack]How to verify need? Use School free lunch plan approval?
ii. Quantity? Base on budget

14. Next meeting TBD via email
