DLYLA

May 15, 2016

(Dawn Taylor, Ian Carter, John Clarke, Dave Flanagan)

Board/Parent Volunteers:
	Ally McMann chosen to replace Patricia Cornwell for the parent board member
· Focus on Promotional Items: Fundraising, Spirit Wear Orders and Concessions

CLINICS:
Free Summer Clinics & Practices: Saturdays, June 11, 18, 25 and July 9, 16, 23
· Boys at DHMS
· 9:00-10:00am Beginner
· 10:00-12:00pm Advanced
· Girls at BWBC
· 9:00-10:00am Beginner
· 10:00-11:00am Advanced

FAL BALL:
· Boys will not do Fall Ball
· Girls will look at possibly 2 teams with fees covering any field, refs or equipment needs. Limited practices.

FIELD SPACE:
· Explore Adams rental (Dawn), Margaret Harris Comprehensive School field HIM uses (Dawn), BWBC for clinics and practices (Ian), Pius (John)

WEBSITE:
· Agreed for Robin to move site over to Blue Sombrero platform and hosting.

FINANCE/TAXES:
· We have $4,000 left in bank after season. 
· Not tax exempt for sales taxes.
· Need to find a volunteer to do taxes as this was expensive.

UNIFORMS:
· Girls to look at updated similar style.
· Boys need new full jersey.
· Sell black DLYLA shorts as optional team uniform.

COACHES/LEAGUE SIZE:
· Need more girl’s coaches and potential new boy’s assistants.
· Promote US Lacrosse parent educational programs.
· Ask parents to get more involved with coaching now they are familiar with the sport.
· Girls U11 league going to 7v7 on September 1 thus increasing teams and coach need.
· Will determine limiting number of teams based on coaching availability.

REFEREES:
· Girls need DLYLA dedicated certified refs for home games
· Pay for training certification of girls.
· Pay girls refs the same as boys, $50 per game.

EQUIPMENT/FIRST STICK:
· Must equipment turned in and paid out so far.
· We have enough equipment with First Stick providing additional 10 pieces in 2017.
· 2017 ask for smaller pads for boys.
· Dave to follow up First Stick requirements for year two.

BANTUM:
· Leave the same for 2017.
· Possibly separate boys/girls with boys in pads 3v3 in 2018.

SCHOOL SUPPORT:
· Hold meeting June 8, 7:00pm at Dawn’s house.
· [bookmark: _GoBack]Ask coaches for Pius, Druid and Lakeside High Schools to attend.
