Druid Lake Youth Lacrosse Association, Board of Directors
Meeting- 11/10/22

Submitted by Maureen Manion, Secretary

1. Proposed merger with Tucker Recreation Department
- Overview & discussion
- 5-0vote in favor of merging with Tucker Recreation Department

2. Spring Season Planning
Boys program: affiliation with Gwinnett Lacrosse

- Probably 3 teams; however, not sure about how many Tucker signups we will get, possibly 2 teams?
- Coaches for spring: McGlynn, Clarke, Koch
- Boys schedule
1. Jan 23 practice starts
Feb 4 pre-season jamboree
Feb 11 season starts
Feb 18 winter break
April 2-8 spring break
April 22 playoffs start
May 6 championship games
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Girls’ program: Stay with Southern Edge Lacrosse, like prior year

- Probably will have 4 teams
- Coaches for spring: Mia Garrett for 7/8 team, Dawn Taylor for 5/6 team, Virginia Tester for 3/4
team and TBD for K-2 team
- Girls’ schedule
1. Practices on Sunday afternoons starting Feb 5. May add 2" practice during weeknight, most
likely Wednesday
2. Game schedule (2 games each day) March 12, 19, 26; April 16, 23, 30.
3. Plan additional games at Tucker Rec field

Budget

- Equipment needs?
o 5-0vote to purchase 2 goals for TRD ($428),
- Coach wear
- GaSwarm Game (51,950)
- Coach stipends
- Coach membership / training
- Gwinnett / Southern Edge League expenses
- Same Player fee as 2022: $160



