Southington South Little League Monthly Meeting
October 1, 2018

Meeting Time — 8:04 -8:59 pm at Spartans Restaurant

Acceptance of last month’s meeting - Dan/Scott
September meeting was the banquet

General
e If interested in any board position please submit resume to Brian Dunne and Scott Kroll
prior to next month’s meeting. Board elections will take place during November meeting
e Field day cleanup will be November 3rd (9am-12)

Equipment Report
e Will be evaluated after fallball is completed.

Safety
e N/A

Fields & Facility

Fields 4&5 growing well after seeding

Asphalt 1 bid was $5,500 - too much so not going with them

Ali’s will put pavers around concession stand - Brian to reach out for cost

More discussion around what the town will be picking up and responsible given the park
is town property. Brian and Scott to follow up.

Siding will cost approx $3,400 on concession stand

Quote for Field 6: $5,700 for labor + $4,000 in material + $2,000 for additional seed.
Will need a vote given the cost for this project

Treasurer Report
e N/A

Capital Investment Projects:
e See above re Field 6
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August 6, 2018
Meeting Time — 8:10 -9:13 pm at Spartans Restaurant

Acceptance of last month’s meeting - Dan/Mike

General
e 2 Scholarship winners announced, each received $500
o Brandon Kohl
o Matt Olson
e Second Fallball registration was held tonight
o 17u/13u numbers are light
o Uniform ordering will take place tomorrow
o Sat AM will be final registration with target of older kid divisions (10-11am)
e Summer All Star coaches please provide brief write up on team
o 8u, Yalesville, 10, 11, 12s
e Banquet is the 29th, Wednesday
o $30 per ticket
e Bring any rule changes you would like to see to our Sept meeting

Equipment Report
e Fallball uniform order will take place tomorrow

Safety
e n/a

Concession Stand
e Will sell remaining food to the SVMFL
e Will need new fryer next year

Fields & Facility
e Pavers were delivered and located to the right of the maintenance shed
e Brian will follow up with Ali’'s on cost of uniform looking bricks to put down on first base
side near bleachers
e Will need more lime, Brian will reach out to Britton

Treasurer Report
e $12k from the town of Southington this year!
Kept costs in check
Fallball will be a seperate account
Discussion of using 1 port o poty for fallball
Trash - using HQ bins vs. dumpster has been a savings this year

Capital Investment Projects:



Submit ideas for the Sept meeting

Siding from Dean (approx $1700 labor, will need more info)

Field 6 into a 50/70 field. Alis will provide SOD at cost - approx $1K
Repair Fields % backstops
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July 2nd, 2018
Meeting Time — 8:09 -9:02pm at Spartans Restaurant

Acceptance of last month’s meeting - Scott/Curtis

General
e Congrats to the AAA As for winning the division
e District Info
8U underway
Need to send check to Forestville for $550
Yalesville going well
10s going well - N1 seed for crossover
11s going well - N1 seed for crossover
o 12s went 1-3, will not advance to crossover this year
e Spoke about Fallball and the need to be sure we don’t owe money similar to what
happened last year. ($2,836 back to CFBL).

o O O O

Equipment Report
e Forestville team uniforms should be in next week
e Approx 30 extra hats for sale at concession stand for $30/per
e Collect $50 per kid for districts (cover hat and shirt - most but not full cost)

Safety
e Divots in fields need attention

Concession Stand
e Drain cleaned out
e Quote for concession stand of $1,700
e Spots still available and needed

Fields & Facility
e League purchased weed wacker for $200 from Superior
e Paver project near first base bleachers. Will get 8 pallets of pavers from Total
Maintenance. They will also provide direction on how to complete this project.

Treasurer Report
e All caught up per Dan P
e Bought weed wacker for $200

Fundraising:
e $1,100 back from Photo Day
Southington South Little League Monthly Meeting



June 4th, 2018
Meeting Time — 8:32 -9:47pm at Spartans Restaurant

Acceptance of last month’s meeting - Chad B / Mike N

General
e Tournment Director training is Tuesday 6/5 at 6pm
o Location is the West Field on Spring Street
o Please reach out to Brian Dunne if interested
e |eague Playoff is Wednesday 6/6
o Concession schedule to follow
e If child is playing during Summer All Stars - concession duty is MANDATORY
o Includes: 12, 11, 10, 8U, Forestville, Yalesville teams
Paver Project - Alis Nursery and Total Maintenance will help, more details to follow
Mentorship program is going well

Equipment Report
e Ordering new helmet and bat holders
e Sr League uniforms are in
e Spirit wear is in
e Hat order and District Uniforms are going in to order status - approx 3 weeks to get back
given time of year

Safety
e Need to reevaluate the badge system for next year
e Need more ice packs upstairs in field house
e Need first aid kits as well
e We should look to get rid of the blue tarp on field 1 if we aren’t using in future

Concession Stand
e Please need help!

Fields & Facility
e More mound clay picked up
e 14-16 year old kids please reach out to B Dunne for help during 12U district tournament
e Garbage cans are working out well compared to prior years
e 6/15is Field Day for districts, 8pm. 6/22 is rain date.

Treasurer Report
e Dan - $13k in account currently with outstanding balances due

Fundraising:



$400 from Southington Catholic
Golf Quest

Palumbos

Jamie/Meg Leggett
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Meeting Time — 8:02 -9:20 at Spartans Restaurant

Acceptance of last month’s meeting - Brian B / Mike C

Equipment Report

Safety

Catchers gear to be handed out, spent $1,100 on this equipment
1 bat per team

AA & JR league still need equipment handed out to them

3 new tees and new L screens have been ordered

Need Pics taken for all coaches who plan to be on field - no exceptions

Speed bumps have been purchased and are in from Asphalt 1, $1,700

Background checks have been completed - see Mark Zigmont with any issues you might
have with this process or approval

Concession Stand

Please reach out to Brian Dunne if interested in concession help this year
Have until 4/15 to get concession stand up and running for inspection
Speakers have been installed, thanks to Paul Weston

Fields & Facility

Estimates are in for replacement of front and back of concession stand. Getting another
estimate as well

Great turnout for field day, thank you to all that participated

Material has been delivered for fields 3,2,1 only.

Mound clay for 1,2 only

Turface ordered this week

Bill Britton has donated more lime, thank you!

Garbage change to rollar bins - goes out Tues night

Treasurer Report

Dan mentioned approx $35k in bank to date with bills outstanding based on the orders
for material, equipment, etc

Fundraising:

Starling Physicans
Going well this year, keep up great work

Coordinators:

Thball - Greg Formister



e AA - Mike Cyr

e AAA - Kevin Fink

e Fundraising Coord - open

e Concession Coord - open

e Training Coord - open
Other

e Interleague play conversation took place. Will have for 2018 season

Coaches mentorship has been established: Majors/AA, AAA/Tball

Jr League - 2 teams at this point

Practice Space - Stong Elementary (m,w,f), South End School - open, Plantsville School
- open, No Kennedy.

Big Al code for online material will be sent out from Brian D

4/21 opening day!

Jr Ump day is 4.15 - time TBD please see website for further updates.
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Meeting Time — 8:02 -9:19 at Spartans Restaurant

Acceptance of last month’s meeting - Brian / Tom

Equipment Report
e 1 Bat per team has been purchased for teams (Tball has a waiver to use older bats)
e Uniforms have been ordered

Safety
e Safety binders were passed out to all coaches
e Ice packs/safety kits have been ordered from Amazon
e Speed bumps from Asphalt one were spoken about. Also getting bid from another
company
e CPR certification good for 2 years

Concession Stand
e Please reach out to Brian Dunne if interested in concession help this year

Fields & Facility

Brown Mix Needed

Other mix

Both approx 2k

Field day is 3/17 or 3/24 based on rain from 9am - 1pm all coaches are expected to help
out

Treasurer Report
e N/A

Fundraising:
e Police
Navigators
Verizon
Calcagni
L&S Automotive
L&R Tax Specialists
Dicks Sporting Goods

Coordinators:
e TBall Coord Filled - Greg Foremister
e Fundraising Coord - open
e Concession Coord - open
e Training Coord - open



Other

Local Rules have been signed and posted online

Interleague play - majors/aaa, outstanding item for aa

Coach mentorship program was brought up

Big Al clinics upcoming 3.14, 3.15 from 5.30-9:00pm

Game starting times have been moved back to 10am, Noon, 2pm
4/21 tentative opening day

2 teams per night for practice schedule (majors)

B Dunne will publish acceptable places to practice for this season
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Meeting Time — 8:02 -9:15 at Spartans Restaurant

Acceptance of last month’s meeting - Brian / Chad

Equipment Report
e Talk to open spirit wear earlier than last year
e Former EDGE pants, helmets, belts, socks are for sale at a discounted rate

Concession Stand
e NA

Fields & Facility
e Field 6 needs work. Cost is approx $2,000. Kohl/Dunne to review field and determine
next steps.
e Town of Southington will be helping out with fixing post in dugout, roof on AAA dugout,
JR league dugout, and talk about the speed bumps in park

Treasurer Report
[ J

Still need help with the following:
e TBall Coord
e Fundraising Coord
e Concession Coord
e Training Coord

Other
e Clinic - Sat from 2-4pm is the next clinic, going through the same drills as tryouts
e Interested majors coaches - send resume to Brian Dunne ASAP as he will review with
the coaching committee
e Maijors tryouts will be 2/24 and AAA will be 2/25. Anyone interested in playing in majors
MUST be at a tryout to be considered
Big Al clinics - 3/14 at SHS, 5:30 reg and clinic is from 6-9pm
Vote for new local rules - APPROVED
Please see Brian Dunne if interested in sponsorships
DSG 20% off baseball day coming up 3/17
LL Charter has been sent out
Safety - running background checks through new online system



