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Board Member Quorum-Dawn Taylor, John Clarke, Dave Flanagan
Parent- Ally McMann


1.	Board Elections
Per the bylaws, nominations for new board of directors was closed and the following nominees were sent to the board on August 10, 2017:
President-Dave Flanagan
Vice President-Dawn Taylor
Secretary-John Clarke
Treasurer-Ally McMann
The slate was approved unanimously by the board members in attendance.

2.	Parent Representative Selection
Jim Harris was nominated by President Dave Flanagan. Board requirements for residency were confirmed and the board voted unanimously to approve Jim Harris as the Parent Representative.

3.	Bylaw Amendment for Committee Structure
Board approved to amend the bylaws with DLYLA Bylaws Amendment Proposal 1-Committee Structure-PASSED.docx

4.	Board approved the creation of a Boys Program Committee chaired by John Clarke and a Girls Program Committee chaired by Dawn Taylor. The new committees are tasked with ensuring coaches maintain the PCA philosophy and establish uniform policies and procedures for team communication, practice planning, beginner and advanced player development with goals and results for team and player growth.

5.	Fall Ball
- 6 games 9/16-10/28
- Coaches meeting held on August 13 to uniform practices planning and establish John Clarke over boys program and Dawn Taylor over girls program.
- Teams Fielded: Boys Lightning and Junior/Senior combined team. Girls registered 17 more players than in the Spring with 2 Lightning, 1 Junior and 1 Senior team.
- St. Pius decided to charge $100 for field use. This was not budgeted for and will cause deficit but organization still has around $12K in bank.
- John to get high school players to keep score at games. Still need more with Dave checking Bachman’s for Evansdale.
- Dave to fill out form for Pius field use. Dawn already sent in insurance information.

6.	Fall Clinics
- Proposed dates: 9/24, 10/1, 10/15, 10/22, 10/29
- Need to 1 clinic in October at Evansdale as return support for field use.
- Board decided to not charge for clinics but continue free with the remaining dates hopefully to be scheduled at other schools in the Druid Hills and Lakeside area.
-Dave to try to schedule clinics at Fernbank, BriarVista, McClendon, Laural Ridge, Sagamore or International school



7.	Budget
Numbers submitted my email but current account balance over $12K
- Additional expense for St. Pius Fall field use was not budgeted for but can be absorbed.
- Future budget needs to consider possible field costs.

8.	Spirit Wear
Store created and up online. DLYLA will make minimal profit from 10% markup but at least we can benefit from visual advertising.

9.	Registration Discounts
Board approved to offer registration discounts for:
- Coaches and board member children receive a 25% discount
- Families with multiple players receive a 25% discount for all players

10.	Dollar Gift for Volunteer Coaches without Player Children
Because volunteer coaches are paying for gas and other miscellaneous items, the board agreed to give these coaches a general dollar gift with the amount to be agreed upon unanimously by the board for each season. Parent coaches will not receive this as they receive a discount for their player/child and they would be paying for gas to attend their child’s game anyway.

11.	New Bylaw Amendment for Terms
John Clarke proposed an amendment remove the consecutive term limit for board members. DLYLA Bylaws Amendment Proposal 2-Term Limits.docx contains the proposal. The board agreed to vote on this by email after the 2-week review requirement.

12.	Future Field Security
- John to check on requirements to become DeKalb county youth organization with secure fields.
- Dave to schedule meeting with DHHS, LHS and St. Pius ADs and coaches to discuss benefits of DLYLA and request field space and support from high school players for our program.
- Dave will work on fields as part of clinic outreach to area schools.

13.	Miscellaneous
- Develop off season partnerships for discounts for players to continue to play and develop skills. IE December/January Indoor, St. Pius camp, Emory camp, GA Tech camp.
- Create Summer Free plus Pay Clinic program for 2018
