Review of Draft Schedule and Fields:
· BWBC for Thursday practices and Sunday in-house league?
· Ian to confirm BWBC fields and check with Brian Armor for when he uses BWBC
· John to get soccer schedule for Druid Middle to plan around
· John to plan around Druid High lacrosse schedule
· 1/22 Registration ends
· 1/30 Parent Meeting
· 1/9-10 Coach Training
· 1/16 Coach clinic at Oglethorpe
· 1/30 order shirts

First Stick and Coaches:
· Extra coaches penciled in schedule – see schedule
· 1/9 Level 1 training Dawn confirm re-imbursements
· 1/10 Level 2 training
· Dawn to send Dave and Ian requirements

Finance and Fundraising:
· Balance is 25% of budget needed for organization start up and pay for first season
· Look for grants such as Dicks Sporting Goods
· Dominos coupons discussed
· [bookmark: _GoBack]Krispy Crème sales discussed

Shirts:
· Decision to use Gentle Sales in Tucker, GA – Ian to confirm
· Logo and colors approved
· Order shirts between 1/22 and 1/30. 1/30 latest



