Pennridge Greenjackets

Monthly Meeting Agenda

March 1, 2023 at 8:00pm - Sellersville Moose Lodge

Call to Order

e President Henry Hunt called meeting to order at 8:01pm at the Sellersville Moose
Lodge.

e 7 Board Members + approximately 19 members were in attendance and all of
the board members present were eligible to vote.

Roll Call

Review and Approval of Last Meeting’s Minutes
e This month’s Minutes to be posted on Greenjackets website and/or distributed
through Member-wide email

Intro by President / President’s Report
e Executive Meeting — Skipped this month because of quick turnaround between
meetings
e Helmets will be delivered shortly
e Possibility of going with a White helmet over Green (cheaper and more uniform
with High School)
e Buying personal equipment from Greenjackets Survey for Volunteers — Will be
reaching out shortly
e 51,530 from Summer Dine and Donate with Rams Pinthouse
e Meeting with President and Cheer Coaches occurred in February
e Meeting with Individuals interested in Fundraising Committee occurred in
February
e Fundraising
o June 4t - Sunday Funday at Neshaminy Creek Brewing (The Station)
September 9t — Cow Flop Weekend
November 18" — Night at the Races
Winter Fundraiser — TBD possibly Casino Night
July - Dine and Donate at Rams Pinthouse
Need to Find Corporate Sponsorships — Possibly Commission Based at
10%
o Fundraising Committee Meeting again on 3/27
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5. Treasurer’s Report
e Beginning Balance - $30,977.68
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Money In - $8,198.80
Money Out - $1,143.45

e Ending Balance - $38,033.03
e Approximately $14,000 remaining on loan

6. Vice President’s Report
e Working on bids for re-crowning of field (Have 2, want 2 more)

e Working on bids for landscaping (Have 2, want 2 more)

e Working on bids for fertilizer (Have 1, want 1 more)

e Working on Snack Stand menu

7. Football Commissioner’s Report

e Fall Registration
o April 1%t Registration should Open
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Registration costs should remain same as 2022
April Discount, May Regular Fee, June Late Fee

e Repainting of Locker Room
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Will need to get quotes

e New Equipment
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Padding for Sled, other equipment, etc.

8. Cheerleading Commissioner’s Report

e Discussion regarding new affiliation for Cheer Program
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Dual Affiliation cannot happen in season according to Charter

e Registration Costs (many include $100 raffle fees)
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Pennridge $285 Last Year ($225 + $60 uniform fee)
Methacton - $250

Souderton - $375

Marsh Creek - $385

Wayne - $325

Quakertown - $210 + uniform fees

Lenape Valley - $S300

Hatboro - $275

e Fall Registration
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April 1t Registration should Open
Registration costs should remain same as 2022



e 4/7 Comedy Event at Poco’s in Doylestown

9. Flag Football Commissioner’s Report
e NFL Flag Registration
o Asof 3/1/23 — 137 kids currently registered
o Still need coaches to volunteer
o Coaches Meeting - TBD

10. Open Items for Discussion/New Business
e |tems will be discussed at the next Executive Session and brought to the April
Membership Meeting.

11. Motions/Vote
e No Motions or Votes

12. Adjournment

e Motion to adjourn was made by President Henry Hunt and seconded by Football
Commissioner Keith Fox. Passed Unanimously.

e Meeting adjourned at 8:53 pm

e The next General Membership Meeting will take place on April 12, 2023 at 8:00pm at
the Pennridge Greenjackets Fieldhouse.

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



